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Finance for Non-Finance Managers

Enhance your ability to assess organisational performance
and make informed, data-driven financial decisions.

In today’s business world, effective decision-making requires
a solid understanding of financial information.

Our Finance for Non-Finance Managers course is designed

to boost your comprehension and communication of key
accounting and finance principles, methods, and terminology.
With real-world examples and practical exercises, you'll learn
how financial data is generated, reported, and analysed

to drive better business outcomes.

Throughout the course, you'll explore critical topics such

as financial statement analysis, budgeting, forecasting using
Key Performance Indicators (KPIs), and investment decision-
making. You'll also delve into the intricacies of cost behaviour,
variance analysis, and the time value of money. By the end

of the program, you'll be equipped to identify and leverage
relevant financial information to make well-informed decisions
and assess organisational performance more effectively.

To ensure long-term impact, our post-course reflection
exercise enables you to immediately apply your newly
acquired knowledge to your professional responsibilities,
solidifying your learning and driving business success
from day one.



Who should attend

Managers, team leaders, business owners and professionals
in operational or customer-facing roles seeking to enhance
their decision-making skills and financial literacy.

Professionals in any industry who are seeking to improve
their understanding of core finance and accounting
concepts and don’t have formal financial qualifications.

What you’ll learn

Understand the role of accounting in decision-making:
Gain insights into the accounting equation, financial
statements, and how they influence business decisions.

Analyse financial information effectively:

Learn to perform horizontal, vertical, and ratio analyses
to evaluate organisational performance, profitability,
and liquidity.

Utilise Key Performance Indicators (KPIs):
Discover how to apply KPIs for accurate budgeting,
forecasting, and performance assessment.

Master cost and revenue analysis:
Understand cost behaviour, variance analysis,
and cost-volume-profit analysis to optimise
pricing and improve profitability.

Make informed investment decisions:

Explore the principles of the time value of money
and appraisal techniques, including Net Present
Value (NPV), to evaluate investment opportunities.

How you’ll learn

Finance for Non-Finance Managers is a comprehensive
two-day course, curated by industry expert Lisa Barham.
Before even entering the class, you will engage in thought-
provoking pre-course modules that lay the groundwork
for exploration. Throughout the program, our hands-on
approach ensures active participation, helping you grasp
essential financial concepts thoroughly.

From foundational principles to advanced strategies,

each session provides invaluable insights for informed
decision-making in a finance-centric environment.
Conclude your journey with a practical take-home activity,
allowing you to apply new-found knowledge to real-world
scenarios and receive personalised feedback.

Upon successful completion, you will receive a digital Credly
certification badge, validating your readiness to integrate

strategic financial insights into your professional endeavours.
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Learning journey

Course Stage Agenda

2 weeks prior to course Prepare for your course:

In preparation for your upcoming learning journey we invite you to take
part in some pre-course learnings that will help to shape your mindset
prior to entering the classroom.

Day 1 * Arrival complimentary coffee & tea + networking
+ Decision making, accounting equation
+ Catered morning tea
+ Financial statements (continued)
+ Catered lunch
» Analysing financial information
+ Catered afternoon tea
» Using KPIs for budgeting and forecasting

Day 2 * Arrival complimentary coffee & tea + networking

» Understanding revenues, costs and cost behaviour
to improve performance

+ Catered morning tea

« Variance Analysis and CVP Analysis
+ Catered lunch

* The Investment Decision

+ Catered afternoon tea

« Bringing it all together

Take-home activity Post-course participant reflection exercise
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Why learn with us

In an ever-changing world, it pays to be
an ever-evolving professional.

Our expert facilitators use the latest techniques to provide
a practical and immersive learning experience to help

you achieve organisational objectives.
The University of Queensland is a premium provider of

education in Australia. Our professional development courses The course content draws on subject matter taught within
and customised programs are designed to provide learning our postgraduate programs, such as our high-ranking
opportunities for emerging and senior leaders in corporate, Master of Business Administration (MBA), to ensure
government and not-for-profit sectors across industries. quality of learning experience and learning outcomes.
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Academic excellence

U

Grow your professional network

Be inspired to lead, innovate and excel
by learning from renowned business
academics and industry experts.

Take advantage of opportunities
to collaborate and build relationships
with peers across sectors and industries.

O
v
High-impact learning

Gain a competitive advantage by
acquiring cutting-edge frameworks
and practical tools to achieve personal
and organisational objectives.

Accessible CBD location

UQ Brisbane City is the go-to
destination for premium professional
development, networking, and event

opportunities, conveniently located
in the heart of Brisbane’s CBD.
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Learn from the experts

Lisa Barham

Associate Lecturer, UQ Business School

With over 20 years of experience as a Chartered Accountant, Lisa brings a wealth of financial
expertise to our workshops. She’s navigated the finance landscapes of ASX100 firms,
multinational corporations, and various private and social enterprises.

Lisa’s collaborative approach and professional background help simplify complex financial concepts,
enhancing the financial literacy of participants. As a valued partner of UQ Business School executive
education, Lisa co-facilitates workshops under the joint public sector finance program with
Queensland Treasury Corporation.

Lisa’s achievements include three national merit awards during her Chartered Accountants Program
and recognition on the Dean’s Honour Roll upon completion of her UQ MBA.
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“Coming from a military background,

| had to quickly adapt to financial
decision-making in the commmercial world.
UQ’s Finance for Non-Finance Managers
course was exactly what | needed—

clear, practical, and immediately useful.

It sharpened my ability to interpret financial
information, understand key drivers,

and make smarter decisions. I'd highly
recommend it to any manager looking

to enhance their financial acumen.”

Sam Gladman, 2025 Participant




What will | receive upon completion?

Upon successful completion you will receive a UQ Business School Certificate of Completion. Your certificate takes the form
of a shareable digital badge. This provides you the opportunity to showcase to the world your newly acquired skills and serves
as a digital record of your achievement.

Applicant

Early bird discount AUD $2112
Individual AUD $2640
uQ Staff AUD $2400

If you'd like this course or a combination of our offerings delivered to your
organisation, contact us to discuss options for a Corporate Package.

5 @ o

Duration Delivery mode Location
2 days Face-to-face/ UQ Brisbane City
9am-5pm in-person 308 Queen St, Brisbane CBD
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For more information

T. +61733467999
E: execed@business.ug.edu.au
W: business.ug.edu.au/executive-education

A: UQ Brisbane City
308 Queen St, Brisbane CBD
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